River Stour Trust Council
Meeting (virtual via Zoom) Monday 12t July 2021
1.00 pm

Minutes

1. Present: P. Brewerton (chair), R. Kearton, E. Barrell, S. Durham. J. Parkinson, J. Rogers, M. Finch, C.
Burrows.
2. Apologies for absence: J. Lunn, L. King
3. Minutes of last meeting: agreed
4. Matters Arising
a. Quote for Granary CCTV [===] agreed. Agreed to moor FJ at Granary once motor fitted.
Granary alarm obsolete and will need replacement in due course.
5. Reports
a. Financial/management Lisa and Catherine did not have time to meet. Catherine very busy,
including training Michelle. Various offers of help were made. Teething problems with
reopening and moving back into office. Agreed Coracle regatta to go ahead. S2C planning
going on. Tea room to open Sundays from 18t July.
b. SBOC had met, minutes have been circulated. Cornard lock work in progress. Thanks to JP,
JL, MF. Jetty repairs some done but more needed at Granary.
c. DVB had not met, boats running at Dedham and Le Talbooth. Still issues of overcrowding.
MF donating workboat to trust. Thanks to MF.
d. Dedham Lock
i. [===
ii. EB has applied for Pilgrim Trust grant.
6. Lock Lintel in progress.
7. AOB
a. BOM appointment: J. Lunn appointed, S. Durham appointed deputy.
8. Date and time of next meeting: 9™ August 11 am.

[===] indicates redacted section
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