
River Stour Trust Management Groups Overview 
 

 

Governance- Finance, Governance, Compliance & 

Staffing 
• making sure RST is doing the right things correctly 
• oversight of budgets 
• personnel matters 
• Group Members: 

o Chairman of Council 
o Company Secretary 
o Treasurer 
o Vice-Chairman of Council 
o Others, as required 

Governance 2010 Meeting Dates: 

o Thursday 11th February 
o Thursday 6th May 
o Thursday 22nd July 
o Thursday 7th October 

 

FMG – Facilities Management Group 
• our buildings (Granary, VEC) and their grounds 
• the hardware and services of them 
• Health and Safety 
• work parties 
• other parcels of land 
• Boat Operations Manager 

FMG 2010 Meeting Dates: 

o Thursday 7th January 
o Thursday 1st April 
o Thursday 1st July 
o Thursday 4th November 

 

 

 

RMC – River Management Committee   
• the maintenance in good order, improvement and 
restoration of the navigation and its structures (and 

thus Stratford Lock Restoration) 

• lengthsman scheme 
• Honorary Harbour Master 

RMC 2010/11 Meeting Dates: 

o Thursday 4th March 
o Thursday 3rd June 
o Thursday 2nd September 
o 6th January 2011 

 

MEPF – Marketing, Events, Publicity & Fundraising  
• events – e.g. 

o Bazaar 
o Steam, Electric & Boating Festival Weekend 
o Sudbury to the Sea 

• Granary Bar 
• Flatford & Sudbury Boat Operations (FBO and SBO 
committees) 

• publicity – e.g. 
o Lock Lintel  
o the web site 

• grant applications 
• volunteers 
• archives 

MEPF 2010 Meeting Dates: 

o Thursday 4th February 
o Thursday 10th June 
o Thursday 9th September 
o Thursday 2nd December

Dates have been selected to fit with the activities of each group with no more than 3 meetings per month whilst August and 

Christmas dates are avoided. However, meetings are subject to confirmation by the Group Chairman. 
 

 There are also some other operational committees that meet regularly and report to a relevant management group e.g. 

boat operating committees (SBOC & FBOC), specific event groups such as Christmas Bazaar’s Women That Do. 


